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5iN20 - Key Process Automation Principals

1 = Autermation Projects
2 -

S = Automation

4 = Failure

5 = for Automation
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1 = AEeratieonr

Projects

The first rule of any technology used in a business is that
automation applied to an efficient operation will magnity the

efficiency.

Bill Gates
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1 = Agtemation Projects

» Missed opportunities
« Automating poor processes

» Creating fragile automations
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1 = AEeratieonr

Projects

« Business Process Model and Notation ( ) is the global standard

o Complex to understand with many components / activities

« Universal Process Notation ( ) a simplified, highly readable business
standard

> Single, standardised activity box ( )



Projects

What happens




o)
VD1 G I TAL

1 = AEeratieonr

Projects

HOW: drill down HOW: attached

to next level l ( notes & files

WHEN does Match invoice to WHY does
it happen? order & receipt it happen?

©_ ) Purchase Ledger Clerk
Accounting System




9 SPECTRUM
? = Prioritisation

« High manual effort
« Repeated in the same way

« Governed by a clear process
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S = Automation

Deterministic
« Workflow and business process management
» Intelligent document processing
» Robotic process automation
Probabilistic
o AT where inputs are unstructured & statistical pattern analysis

drives automation
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Failure

» No clear outcome definition
» No internal ownership
« NO cross departmental discussion

« Tooling / automation first!
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for Automation

« ACcounts

o Invoice Processing

o Supplier Statement Reconciliation

« ACcounts

o ITnbound

o Qutbound

e Customer

o Email Management

o Sales Order Processing

10
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when process leads

Automation

» Process before technology

« Qutcomes before tools

« Automation last, not first

counts Payable Process

ng The Ac

Automati
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